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Hidden financial costs of inefficiencies exceed up to PKR 11 trillion when the rupee parity is aligned.

Hidden financial 
costs of 
inefficiencies 
exceed up to PKR 
11 trillion when 
the rupee parity 
is aligned.

A non-adjusted 

currency value 

still has a loss of 

PKR 6 trillion.

Cash crop 

production 

improvement leads 

to an estimated 

export gain of USD 

7.3 billion.

Pakistan could 

mobilize up to $23

billion in FX inflows, 

including $12-24 billion 

through incentivized 

repatriation of 

overseas assets. 

Caught between a 

domestic growth 

model v/s IMF-led 

so-called 

stabilization path.

Hidden social 

costs and growth 

factors are 

immeasurable.
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Rationalizing 

outward remittance 

limits and 

incentivizing formal 

banking channels 

could save $2-3 

billion in outflows. 

1% reduction in the policy rate is estimated to save around PKR 550 billion (Net SBP profit) in debt-servicing costs.

1% reduction in

the policy rate is

estimated to save

around PKR 550

billion (Net SBP

profit) in debt-

servicing costs.

Export Processing 
Zones should 
remain 
operational to 
support export-led 
growth.

Strengthening the PKR from 279/USD to 250/USD could reduce inflation by approximately 6%.

Strengthening the 

PKR from 

279/USD to 

250/USD could 

reduce inflation 

by approximately 

6%.

Sharing the 
Benefits of PKR 
Appreciation 
Through Targeted 
Incentives 

A 6% decline in 
the policy rate 
means saving 
up to PKR 3.7tr in 
domestic debt 
repayments.



THE ECONOMY OF PAKISTAN- A BIRD’S-EYE VIEW:
Economic Indicator Reference Period FY2025-26 FY2024-25 Trend

Real GDP Growth Slide 11 Jul–Jun 3.70% 3.18%

Agriculture Sector Slide 12 Jul–Jun 2.89% 1.53%

Industrial Sector Slide 17 Jul–Jun 3.51% 5.56%

Services Sector Slide 19 Jul–Jun 4.09% 3.14%

Inflation (CPI) Slide 27 Jul–May 6.69% 4.61%

Current Account Balance Slide 20 Jul–Apr (USD 252 Mn) USD 1,662 Mn

Imports of Goods Slide 20 Jul–May USD 62.66 Bn USD 59.15 Bn

Exports of Goods Slide 20 Jul–May USD 27.90 Bn USD 29.56 Bn

Workers' Remittances Slide 21 Jul–May USD 38.11 Bn USD 34.89 Bn

Central Government Debt Slide 24 Mar PKR 80.52 Tn PKR 73.68 Tn

Domestic Debt Slide 24 Mar PKR 57.57 Tn PKR 51.52 Tn

External Debt (PKR) Slide 24 Mar PKR 22.96 Tn PKR 22.17 Tn

External Debt (USD) Slide 24 Mar USD 137.6 Bn USD 130.1 Bn

FBR Tax Collection Slide 23 Jul–May PKR 11.23 Tn PKR 10.20 Tn

FX Reserves Slide 25 23 May USD 17.15 Bn USD 11.51 Bn

Investment (% GDP) Slide 26 Jul–Jun 14.4% 14.4%

National Savings (% GDP) Slide 26 Jul–Jun 14.1% 14.9%

Currency in Circulation Slide 22 Up to 17 May PKR 1,206 Bn PKR 1,208 Bn

GDP Report Jul–Jun USD 452 Bn USD 408 Bn

Per Capita GDP Report Jul–Jun USD 1,901 USD 1,751

Legends
Improved Stable / Marginal Change Mixed Impact Deteriorated



I. THE HIDDEN COST OF HIGH DOMESTIC DEBT 
AND FBR INEFFICIENCIES  (1/2)

The delayed adjustment 
of the Pakistani Rupee's 
exchange rate parity has 
resulted in substantial 
losses for both the 
Federal Government.

Adjustment of the 
PKR/USD exchange rate 
is estimated to have 
added nearly 6% 
percentage points to 
inflation in both 
FY2024–25 & FY2025–26.

Component
Without Currency Adjustment

Both FY25 and FY26
Scenario 1

With Currency Adjustment

Both FY25 and FY26

Scenario 2
With 2% plus CPI 

rate

With 3% plus 

CPI rate

With 2% plus 

CPI rate

With 3% plus 

CPI rate

Domestic Debt 

Repayment Loss
5,183 4,267 10,178 9,262

Tax Target 

Shortfall Loss**
1,005 1,005 1,005 1,005

Total Fiscal Loss 6,188 5,272 11,183 10,267

** FBR's underperformance in meeting its revenue targets contributed to an additional revenue shortfall of 

PKR 523 billion in FY2024–25 and PKR 482 billion in FY2025–26, respectively.



I. THE HIDDEN COST OF HIGH DOMESTIC DEBT 
AND FBR INEFFICIENCIES (2/2)

(PKR in Billion)

Fiscal Year FBR 
Target

Provincia
l Share 

from FBR 
Target

FBR 
Achieved

d. 
Provincial 

Share From 
FBR 

achieved

Loss to 
the 

Provinces

a b c d e = b - d 

FY25 12,970 7,438 11,744 6,735 703

FY26 14,131 8,104 13,000 7,455 649

Total Loss in two Fiscal Years for Provinces 1,352



II. A RECIPE OF PROSPEROUS PAKISTAN 
SANS IMF (1/4)

On average, Pakistan 
requires approximately USD 
27 billion annually, with USD 17 
billion derived from rollover 
financing. The remaining USD 
10 billion will be covered 
through expected additional 
flows.

By adopting a 
rationalization policy, 
Pakistan can achieve a 
net benefit of USD 21 
billion, which can be use 
in repaying the roll over 
amount in one year. 



II. A RECIPE OF PROSPEROUS PAKISTAN 
SANS IMF (2/4)



II. A RECIPE OF PROSPEROUS PAKISTAN 
SANS IMF (3/4)

Recipe for the growth lies in the stable currency at its true
value, controlling inflation, leaving policy rates aligned with
the rate of inflation

Strengthening the exchange rate from PKR 279/USD to PKR 
250/USD lowers inflation by 6%, creating room for lower 
policy rates.

Impact of 1% rate decline, after net SBP profit would be PKR 550 billion



II. A RECIPE OF PROSPEROUS PAKISTAN 
SANS IMF (4/4)

Under a PKR appreciation of 

Rs29/USD, exporters and 

remittance senders are supported 

through a partial pass-through 

mechanism to preserve external 

competitiveness.



III. PAKISTAN’S MACROECONOMIC 
PROJECTIONS 2026-27 (1/2)



III. PAKISTAN’S MACROECONOMIC 
PROJECTIONS 2026-27 (2/2)



IV. PAKISTAN’S GDP GROWTH AND 
CONTRIBUTION

24.01 

23.62 

23.44 

17.76 

18.17

18.14 

58.23 

58.21 

58.42 

 -  20.00  40.00  60.00  80.00  100.00  120.00

2023-24 F

2024-25 R

2025-26 P

Pakistan's Real GDP Contribution (%)

Agriculture Industry Services

2023-24 F 2024-25 R 2025-26 P 2026-27 T

Agriculture 6.40 1.53 2.89 3.60

Industry (0.97) 5.56 3.51 4.50
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A. AGRICULTURE SECTOR:                                               
(1/5)



A. AGRICULTURE SECTOR:                                               
(2/5)

❑ Matching regional rice yields, could
increase Pakistan’s rice exports to
approximately USD 6.6 billion through
an exportable surplus of 12.58 MMT.

❑ Achieving the global average wheat
yield could add 2.61 MMT to
production, generating up to USD
700 million in export earnings.



A. AGRICULTURE SECTOR:                                               
(3/5)

(In Million Tons)

Based on APCC Report 2025-26



A. AGRICULTURE SECTOR:                                               
(4/5)

Based on APCC Report 2025-26



A. AGRICULTURE SECTOR:                                               
(5/5)



B. INDUSTRIAL SECTOR :                                               
(1/2)
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Quantum Index of Manufacturing

A modest growth of 
3.51%, primarily driven 
by import-oriented 
sectors

LSM the most 
significant 
component, did not 
contribute 
meaningfully to this 
growth



B. INDUSTRIAL SECTOR :                                               
(2/2)

LSM the most significant
component, did not
contribute meaningfully
to this growth



C. SERVICE SECTOR

LSM the most significant
component, did not
contribute meaningfully
to this growth



V. CURRENT ACCOUNT

KEY 

INDICATORS

IMF 

TARGET

Govt. 

Target

Exports (Goods) 35,627 32,851

Imports (Goods) 70,540 70,021

Remittances 41,324 42,387

CAD (% of GDP) (0.9) (0.7)



VI.  WORKER’S REMITTANCES

Cumulative Worker Remittances

(PKR. In Billion)
July-April             
2025-26

July-April 
2024-25

Percentage 
change Y/Y

Worker 
Remittances 33.86 31.21 8.50%

(Source: SBP)

Jul-May FY26 Jul-May FY25

USA 3,328 3,439

U.K. 5,811 5,367

Saudi Arabia 8,953 8,522

U.A.E. 8,015 7,112

Other GCC Countries 3,613 3,408

EU Countries 4,811 4,101

Australia 1,060 749

Canada 738 599

South Africa 269 318

Other Countries 1,512 1,278
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Country wise Worker Remittances
(USD in Million)



VII. CREDIT TO NON- GOVERNMENT SECTOR 
& NET GOVERNMENT SECTOR BORROWING:

LSM the most significant
component, did not
contribute meaningfully
to this growth

Jul-May 2026 Jul-May 2025

 Net Government
Sector Borrowings

(a+b+c)
623,601 1,830,824

a. Borrowings for
Budgetary Support

675,763 2,130,394

b. Commodity
Operations

(48,376) (298,471)

c. Others (3,786) (1,100)
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Jul-May 2026 Jul-May 2025

a. Credit to Private
Sector

10,829,324 9,548,537

b. Credit to Public
Sectors Enterprises

(PSEs)
2,315,104 2,180,948

d. Credit to NBFIs 597,625 903,978

Credit to Non-
Government Sector

(a+b+c+d)
13,742,052 12,633,464
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VIII. FISCAL OPERATIONS:

LSM the most significant
component, did not
contribute meaningfully
to this growth

(PKR. In 
Billion)

July-May        
2025-26

July-May      
2024-25

Percentage 
change Y/Y

FBR's Tax 
collection 11.23 10.21 10.1%

(Source: FBR Press Release)

The FBR still needs PKR 2.75tr more to 
reach the revised tax revenue target for 
FY26

FBR’s tax collection target of PKR 15.26tr for 
FY26 which would be 9.2% higher than the 
revised tax revenue target for FY25 of PKR 
13.98 trillion. 

Income Tax
48%

Sales Tax
34%

Custom Duty
12%

FED
6%

FBR Taxes
(% Share)

Income Tax Sales Tax Custom Duty FED



IX. DEBT PROFILE:

LSM the most significant
component, did not
contribute meaningfully
to this growth

❑ The Government's domestic 
debt and external debt have 
surged to PKR 80.52 trillion in 
March 2026, 

❑ Marking a substantial 
increase of 10.0% compared 
to the same month of the 
previous Fiscal Year



X. FOREIGN EXCHANGE RESERVES & M2 
COMPONENTS:

LSM the most significant
component, did not
contribute meaningfully
to this growth
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Foreign Exchange Reserves
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Currency in
Circulation

Other
Deposits
with SBP

Total
Deposits

with Banks1

Broad
Money M2

15-May-26 11,840,346 42,843 30,812,671 42,695,860

16-May-25 10,360,873 50,860 26,846,469 37,258,202

M2 Components

(PKR in Billions)



XI. SAVINGS AND INVESTMENT GAP

LSM the most significant
component, did not
contribute meaningfully
to this growth



XII. INFLATION

YoY MoM
Jul-May

FY26

CPI - National 11.7 0.5 6.7

Food Urban 6.5 0.2 3.9

Food Rural 8.5 0.2 5.0

Core Urban 9.0 1.3 7.3

Core Rural 8.4 0.2 8.2

WPI 12.7 (0.8) 3.3

(Source: PBS)
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DISCLAIMER:

This document is the property of Tola Associates and Tola & Tola (hereinafter collectively referred to as "the Firms"),

andcontents of the samemay not be used or reproduced for any purposewhatsoever without prior permission of the

Firms in writing. The information used in this document is publicly available information, and comments on the same

are our own interpretationsand opinion. Furthermore, the information in the document has been sourced fromvarious

official websites and official Government documents. The Firms do not accept nor assume any responsibility,

whatsoever, for any purpose with respect to the context, the content, and / or information of this document. Further,
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Karachi:

Suite # 408, 4th Floor, 
Continental Trade Center,
Block 8th, Clifton.

Tell # +9221-35303293-6

OUR OFFICES & WEBSITES

Islamabad:

Suite # 144, 1st Floor, Street 
No.82, Sector E-11/2, 
FECHS. 

Tel # +9251-835 1551

Lahore:

Office No 38 & 39 2nd Floor 
Sadiq Plaza 69-The Mall 
Road.

Mail & Website:

connect@tolaassociates.com
www.tolaassociates.com
www.tolaandtola.com

Dubai:

Suite 1002, New Century City 
Tower, Port Saeed, 
Deira.

Tel # +971 4 228 7774
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